Kehillah Kedoshah Innovations in Outreach  - 

A Regional Case Study of Reaching Out to Unaffiliated and Intermarried Jews

Key Findings 
Be strategic 
· Identify target populations that reflect a pre-existing demographic at your synagogue. 
· Plan a step-by-step recruitment effort that includes:

·  Marketing existing programming to your target demographic,

· Welcoming prospective members when they attend synagogue programs, and 
· Following up with prospective members after programs. The follow-up should be done by synagogue members of a similar age cohort as the prospective members.
Create Welcoming Points of Entry 
· Think about all points of entry: website, phone call, religious school, programs, partnerships, services. 
· A friendly voice over the phone or responsive email to prospective members goes a long way. 
· Keep records on who calls the congregation, the ages of their children (if applicable), and their interests. Be in touch with these people when synagogue programming that may interest them occurs
Work with what you have:

· Programmatically: What programs are your most successful, your “signature programs” and can be marketed to the general population?

· Marketing: Current synagogue members are your best resource. Encourage synagogue members to invite their friends to programs and share with acquaintances why the love your synagogue.

Follow-up is key:

· Personally welcome newcomers. You may want to consider a volunteer cadre of “ambassadors” to welcome prospective members at programs and services
· Connect newcomers to people in their similar age/ interest cohort. Relationship-building is key to integrate prospective members into your community.
High Holy Days is a natural opportunity for locating interested parties
· Invite unaffiliated to your High Holy Day services through personal invitation and marketing in the local secular press
· Help prospective members feel at home in the community (this can be challenging among the High Holy Day crowds) 
· Find or create opportunities for intimate settings where prospective members can make personal connections 
