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Guidelines for Developing an Education Plan for a JRF Congregation

Central to the effective practice of Reconstructionism are empowered laity and democratic decision making. We can only achieve this through educated laity.

Therefore, the Jewish Reconstructionist Federation is strongly committed to ongoing Jewish education of all our members, from the youngest children to our most senior adults.  We believe that education is a joint commitment between the movement and its affiliates (congregation and havurot).

To meet our part of the commitment, the movement provides a wealth of resources: in consulting services, developed curricula, teaching materials, and sample administrative documents.

JRF expects each new affiliated congregation to demonstrate its part of the commitment too.  We expect that all congregations admitted to the Federation after June 1, 1997 to meet the following guidelines, and we encourage all congregations admitted earlier to do so as well.

We believe that education planning is also a cooperative venture between affiliates and the JRF, allowing both to build strong relationships with one another.

Guidelines

1. Within 3 months of affiliation:

What JRF expects: that the congregation or havurah will contact the JRF Education Director to begin the process of developing an education plan.

How JRF supports affiliates: with supportive consultation and resource materials.

2. Within 1 year: Phase One

What JRF expects: that the congregation will complete the first phase of the planning process.  During this phase, affiliates should:

· Identify values.

· Identify groups to be educated, such as children, teens, new converts, less educated Jews, and more educated Jews.

· Set priorities.  For example, what are the priorities of different groups within the congregational community – children? adults with a limited Jewish education? adults with a substantial Jewish education?

· Set educational goals for each group.  These goals should indicate the outcomes of education, such as the level of proficiency in Hebrew, the level of understanding of holiday, and similar issues.

· Identify resources available for education, including teaching, funding and curriculum resources.  These resources exist within the synagogue, local community, and the Reconstructionist community.

How JRF supports affiliates: supportive counseling, on-site consulting, samples of Phase One plans, lists of curricular and funding resources within the Reconstructionist community (and, when possible, in local communities).

3. Within 2 years:

What JRF expects: that the congregation or havurah will develop an educational plan.  The plan should identify the following:

· Educational goals for each phase of life and learning (including teens and adults).

· Structures, processes, and curricula to address these goals.

· Governance structures by which fundamental educational decisions are made.

· Specific guidelines for becoming a bar or bat mitzvah in the congregation or havurah.

· Method of funding educational programs. 

Notes:

· Although congregations fund their own educational programs, they need to consider whether the programs will be funded out of the general fund or through a separate tuition.  In addition, congregations might also investigate other sources of funding, such as grants from local foundations and Jewish Federations.

· Because educational research indicates that the level of learning directly correlates with the number of contact hours in the classroom, those affiliates that plan to provide a religious school for their children should provide a minimum of four contact hours of education per week, exclusive of homework assignments.

How JRF supports affiliates: sample education plans, sample curricula, sample guidelines, JRF/Young Judaea connection.

4. Within 3 years:

What JRF expects: that the congregation will begin implementing its educational plan and begin teaching.

How JRF supports affiliates: teaching and curriculum materials, Gesher V’Kesher (JRF educational newsletter), consulting services (available upon request).

5. Within 5 years:

What JRF expects: That congregations will complete an initial evaluation of their educational program and develop plans addressing the findings.

How JRF supports affiliates: sample evaluation plans, support for evaluating the results.

Most JRF congregations have also found that, in addition to develop an empowered laity who can knowledgeably and comfortably participate in congregational affairs, offering an educational program that addresses the life-long learning needs of congregants also helps affiliates attract and retain members.
