PEARL CALL 4/27/09 

Fundraising in Difficult Times
I. Overall Assessment of Current Economic Realities

a. Both on the national level and within the Jewish community at-large

II. Practical Matters to Consider in Fundraising 

a. The Prime Importance of Vision and Mission 

i. Have you correctly and completely identified the core values shared by your congregational membership? Are these core values captured in the congregation’s Vision and Mission? 

ii. Does your Vision include the correct mix of services and programs?

iii. Are the congregation’s primary strategic goals captured in its Vision?

b. Are congregation’s fundraising efforts viewed as “tzedakah” or “dues?”  Has the congregation developed a “culture of giving” among its membership?

c. Is the congregation focused on the right prospects and donors? 

d. Is the congregation assisting members who are unemployed/underemployed?

III. Effective Fundraising Management within Synagogues  

a. Are fundraising appeals/solicitations targeted and timely?

b. Are events being used properly?

c. Is everyone playing their proper role for effective fundraising? (i.e. Volunteer Leaders, Clergy and Staff)

d. Are dues payments/cash flow projections monitored continuously? Are proper and flexible dues abatement procedures in place?  Have they been budgeted for?

e. Is the congregation aggressive and proactive about increasing and maintaining membership?  

